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PERSONNEL ORGANIZATIONAL CHART

Civilian Human Resource Agency

Civilian Personnel 
Operations Center

Civilian Personnel 
Advisory Centers

* Area  Installation
Commander

Regional Director Office

** Proponent of the LN program also provides guidance and policy oversight for 
employees across the peninsula  i.e, LQA, merit promotion regulation and  pay setting
regulation 

** 8th Army
G-1, CPD

IMA
KORO

* Installation Commanders have day-to-day operational control over the CPACs The 
Installation Commanders is the rater of the CPAC Chief and RDO is the senior raters
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CIVILIAN PERSONNEL 

OPERATIONS CENTER

* NAF Dual-hatted as operations and staff 

*NAF DIVISION

INFORMATION 
SERVICES DIVISION

US CUSTOMER  
FOCUSED DIVISION A

US CUSTOMER 
FOCUSED DIVISION B

KN-CUSTOMER 
FOCUSED DIVISION

CPOC STRUCTURE

HRDD
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